Furth tion and skills inspection report PO
urther educati ills inspection repor XXX

Ofsted

raising standards
improving lives

Inspection of Involve Selection Limited

Inspection dates: 9 to 12 April 2024
Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Outstanding
Personal development Good

Leadership and management Good
Apprenticeships Good

Overall effectiveness at previous inspection  Requires improvement

Information about this provider

Involve Selection Limited (known as Vocate Training) is an independent learning
provider based in Shoreham-by-Sea, West Sussex. It has been training apprentices
since 2019. Vocate Training specialises in digital, recruitment and sales
apprenticeships. It works mostly with employers across Sussex and the wider south
coast region.

At the time of the inspection, there were 57 apprentices on apprenticeship standards
at level 2 and level 3. Almost half were aged 16 to 18 years old. Sixteen apprentices
were on level 3 information communications technician (ICT), 12 were on level 3
digital marketer and 12 were on level 3 business administrator apprenticeships.
There were also small groups taking apprenticeships in sales, recruitment and multi-
channel marketing. The provider does not work with any subcontractors.
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What is it like to be a learner with this provider?

Apprentices are positive and exceptionally well motivated by the training they
receive at Vocate. They enjoy their training and are very keen to learn. They attend
sessions promptly and demonstrate excellent commitment to their studies.
Apprentices value the expertise of their trainers and skills coaches, who inspire them
to achieve. Most apprentices stay on programme and complete their apprenticeship.
Many achieve high grades.

Apprentices learn new knowledge and skills swiftly, which they apply confidently in
the workplace. For example, digital marketer apprentices use their new skills to
produce effective marketing strategies. ICT apprentices competently dismantle
computer networks and dispose of hardware securely. As a result, apprentices
quickly make a positive contribution to their businesses.

Apprentices rapidly develop the confidence they need to flourish in progressively
more challenging situations. For example, apprentices move from making cold-calls
to closing deals. ICT apprentices move from providing helpdesk support to
completing complex computer builds. Many apprentices show high levels of
commitment beyond the basic expectations of their workplace. They quickly become
resilient problem-solvers, keen to take on new tasks and ensure high levels of
customer satisfaction.

Apprentices understand the career opportunities their apprenticeship will provide
because staff provide clear guidance about the options available. Almost all
apprentices continue working in related job roles when they finish. Most stay with
the same employer. A very small number progress to higher levels of education and
training, such as degree-level apprenticeships in accountancy.

Apprentices feel safe. They know how to report concerns in the workplace or at their
training provider. Staff produce helpful newsletters that make sure apprentices know
about risks in the local area, such as the dangers associated with county lines and
cuckooing. Apprentices confidently discuss topics such as online safety and sexual
harassment with their skills coaches. As a result, apprentices know how to recognise
these risks and the appropriate actions to take if they have worries or concerns.

What does the provider do well and what does it need to do
better?

Leaders have focused carefully and effectively on improving the quality of education
since the previous inspection. They now work very closely with employers to ensure
apprentices are better supported in the workplace. They monitor progress robustly
so that apprentices at risk of falling behind are quickly identified and supported. As a
result, most apprentices who enrol now stay on their course. Only a few apprentices
are now past their planned end date and almost all are making expected progress.

Leaders have a clear rationale for their apprenticeship offer, which meets the needs
of local, digital sector employers well. Leaders and managers engage well with local
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and regional stakeholder groups to understand skills gaps and local needs. They
adapt their apprenticeship offer appropriately to ensure it remains current and
relevant. For example, they have recently introduced the level 3 multi-channel
marketer standard, recognising the changing needs of employers.

Leaders and managers have constructed their curriculum carefully so apprentices
build their knowledge and skills based on what they know and can do. For example,
business administrator apprentices learn about their organisation and its aims before
learning about legislation and policies. Consequently, apprentices understand how
laws such as those relating to data protection influence local policies, such as how
data is processed and stored in the workplace.

Trainers use effective teaching strategies, such as scaffolding and quizzes, which
help apprentices recall their learning over time. They use their extensive industry
and sector experience very well to inform their teaching. For example, sales and
recruitment trainers teach about the move towards ethical practices and away from
a target-driven culture. ICT trainers stress the importance of empathy and good
communication skills when running helpdesks. They provide apprentices with helpful
prompt sheets to practise these skills in the safe space of the online classroom. As a
result, apprentices benefit from teaching that is relevant and reflects current
industry practice.

Staff support apprentices well, including those with additional learning needs, to
help them to achieve. Staff work closely with employers to coordinate on- and off-
the-job training, so learning can be quickly embedded. Employers value the new
mentor handbooks, which make sure they understand the requirements and
expectations of the apprenticeship. As a result, they feel well informed and provide
effective workplace support to their apprentices at each stage of their studies.

Apprentices benefit from well-focused feedback from trainers through helpful
recorded voice notes, which identify their strengths and what they need to do to
improve. As a result, most apprentices produce work of a high standard. Business
administrator apprentices create professional emails and presentations. Marketing
apprentices produce engaging social media content. However, apprentices rarely
identify research sources or reference quotes that they use in written assignments
and journals. This is not picked up and commented on by trainers. Consequently,
the very small number of apprentices who are looking to move on to higher levels of
study are not developing the academic writing skills they will need to prepare them
effectively.

Coaches use progress review meetings skilfully to discuss topics such as well-being
and the rule of law. As a result, apprentices know how to keep themselves mentally
and physically healthy. They understand the importance of equality, diversity and
personal liberties in the workplace. They respect the views of others that are
different from their own in class discussions and team meetings. This ensures
apprentices are well prepared for life in modern Britain.
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Apprentices benefit from a growing library of suitable resources to support their
personal development. They use these to learn about drug awareness, preparing to
move from school to the workplace and keeping safe from extremism and
radicalisation. However, leaders do not use their assessments of apprentices’ starting
points to formalise or shape this curriculum to make sure it focuses on areas that
are important for apprentices based on their current situations. As a result, a small
number of apprentices do not feel challenged by this part of their course or see the
relevance of it to their lives and local contexts.

Leaders have appointed governors who bring a rich mix of skill sets and
experiences. Governors understand the strengths and weaknesses of the provider
appropriately. They provide effective challenge that leads to positive improvements.
For example, governors questioned staff about their ability to support neurodiverse
apprentices. As a result, leaders provided staff development to ensure trainers now
feel confident to support all apprentices effectively, which they do.

Leaders have worked diligently to ensure that apprentices who enrol, achieve their
apprenticeship. In most cases, this work has been successful. However, leaders
rightly recognise they have more work to do on improving outcomes on the level 3
digital marketer standard, where too many leave before completing their
apprenticeship.

Safeguarding

The arrangements for safeguarding are effective.

What does the provider need to do to improve?

m The provider should improve the development of study skills and appropriate
academic writing to support the aspirations of those apprentices looking to
progress to higher education.

B The provider should make sure apprentices benefit from a personal development
curriculum that helps them to understand topics that they can apply to their own
lives and local contexts.

m The provider should continue to make sure that more apprentices on the level 3
digital marketer standard stay on their apprenticeship.
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Provider details

Unique reference number 2625238

Address 1-2 Middle Street
Shoreham-By-Sea
West Sussex

BN43 5DP
Contact number 07823559689
Website www.involveselection.com
Principal, CEO or equivalent Ashley Goldman
Provider type Independent learning provider
Dates of previous inspection 25 to 27 May 2022
Main subcontractors None
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Information about this inspection

The inspection team was assisted by the managing director, as nominee. Inspectors
took account of the provider’s most recent self-assessment report and development
plans, and the previous inspection report. The inspection was carried out using the
further education and skills inspection handbook and took into account all relevant
provision at the provider. Inspectors collected a wide range of evidence to inform
judgements, including visiting learning sessions, scrutinising learners’ work, seeking
the views of learners, staff and other stakeholders, and examining the provider’s
documentation and records.

Inspection team

Viki Faulkner, lead inspector His Majesty’s Inspector
Sam Hanmer Ofsted Inspector
Martin Hughes Ofsted Inspector
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http://www.gov.uk/government/publications/further-education-and-skills-inspection-handbook-eif
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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